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Maize Mill Income Generation Project 

Ruarwe, Malawi 

 

 

Aim 

Phunzira aims to raise £4450 to implement a maize mill income generation project in 
Ruarwe, a remote fishing village along the northern shores of Lake Malawi. The initiative will 
provide a vital service for villagers, who rely heavily on maize as a primary (if not sole) staple 
and currently have to walk nearly six hours to the nearest operational mill. The income 
generating activity will be fully owned and managed by “Nyumba ya Masambiro” education 
centre (a registered charitable trust in Malawi since 2010) and will be used as a means of 
ensuring its long-term financial sustainability. 

 

Nyumba ya Masambiro (NYM) Education Centre  

Built by Phunzira in 2010 and now wholly owned and managed by local committees and 
staff, this centre provides on a regular basis (fully free-of-charge):  

x Educational tutorials for primary and secondary level students 
x Youth club for under 18’s with a focus on education, creativity and sport  
x Access to a well stocked library (including free loaning of books) 
x IT tutorial sessions for all community members 
x Language and life-skills education for adults  
x Quarterly sports tournaments and educational competitions 
x Access to a nursery for under 5’s for a nominal charge (the only nursery in the whole 

catchment area) 
x Support for two nearby government clinics, in terms of: 

i. Sourcing qualified doctors and nurses to volunteer directly at the clinics and 
provide essential training to existing medical staff 

ii. Health education workshops for the wider community on topics such as sanitation, 
maternity health, nutrition, HIV/AIDS, etc. 

iii. Funding the training of a local Medical Assistant to ensure the longer-term 
sustainability of clinic services  

iv. Funding an ambulance boat to provide transport for emergencies as well as regular 
patient referrals 
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With the help of Phunzira, NYM has also implemented a number of extra community 
projects since 2010, including deforestation workshops, installation of solar and 
hydroelectric power, construction of science laboratories at two secondary schools, 
donations of books and IT equipment to schools, etc. 

NYM funds itself through donations from Phunzira and small income generating activities 
(battery rentals for lighting, egg sales, phone charging, media services, etc.). The maize mill 
would allow NYM to become fully self-sustainable and therefore continue to provide its 
projects and services to a desperately poor and neglected area long into the future. The 
catchment area for this proposal contains over 30 villages with an average population of 80 
people in each, hence approximately 2400 people would greatly benefit from this 
development both in terms of access to a nearby maize milling service as well as to NYM’s 
continued community provisions. 

 

Finances, Implementation and Monitoring 

Cost: £4,450 to cover the total cost of the project, including purchase of a good quality 
milling machine and accessories, transport to Ruarwe by boat, installation, construction of a 
shelter, and fuel/oil provisions for the first month. For a full breakdown of costs please see 
Schedule A.  

Community Participation: The community (through the Village Headmen) have approved a 
section of land that they are willing to donate for this development. NYM staff will assist 
with free-of-charge manpower whenever possible (e.g. carrying bricks, sand and stones to 
construct the shelter). 

Time Frame for Completion: Once funds are available, the project will take a total of five 
months before it is operational (Ruarwe is located in an extremely remote part of the 
country that is only accessible by boat). All facets of implementation will be carried out 
entirely by NYM and regularly monitored by Phunzira. 

Finance and Monitoring: All funds will be generated by Phunzira and passed through NYM’s 
community bank account in Malawi. Sizeable funds spent by NYM will need to be pre-
approved by Phunzira. All receipts, cash flow logs and progress reports will be collated by 
NYM and presented to Phunzira on a weekly basis for review. Phunzira will make regular on-
site visits to both monitor and provide support when needed. Upon completion, all records 
with be presented to Phunzira in order to be analysed and published on our website. NYM 
will continue to provide monthly reports to Phunzira for a full year after completion of the 
project so that its ongoing successes/failures can be reviewed (and repaired if necessary).  

Long-Term Sustainability: Please refer to Schedule B for a financial forecast of how the 
income generated by the maize mill will allow NYM to achieve full financial self-sufficiency 
in terms of funding its projects and covering its centre’s running costs (maintenance, 
administration, staffing etc.). 
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Phunzira Background  

Phunzira is a grassroots, UK-based charity, which was founded in 2009 to improve access to 
education and healthcare for impoverished children and adults in northern Malawi. 
Phunzira has, in collaboration with the community, built an education centre (NYM) and 
supports two government medical clinics in Ruarwe village and Khondowe village on the 
northern lakeshore of Lake Malawi. The village lies approximately 60 km north of Nkhata 
Bay and 500 km north of Lilongwe. This region is incredibly remote and lacks basic 
infrastructure with no reliable electricity, no road access nor sufficient public transport, 
minimal telephone reception, only a few standpipes for access to water and no basic 
services such as banks, shops, markets, hospitals, or agricultural/veterinary support. This 
has resulted in the area being excluded from government and NGO community 
development projects in the past due its inaccessibility. The community in Ruarwe is 
extremely poor and rely almost exclusively on subsistence farming and fishing for its 
economic needs.  

Our main objective is to provide resources and materials to the people of Ruarwe and its 
surrounding villages up to approximately 4 hours walk away, as well as to create an 
approachable and healthy environment that focuses on long-term, sustainable community 
development. We believe in the notion of collective responsibility and awareness, and seek 
to initiate grassroots projects that encourage social and economic growth whilst always 
maintaining a focus on community and individual empowerment.  

 

Contact Details 

Registered charity number: 1136460 

Postal address:  18 Brockley Avenue, Stanmore, Middlesex, HA7 4LX 

Website URL:   www.phunzira.org 

Facebook page:  www.facebook.com/phunziramalawi 

Email contact:   Rosa Nissim (Founder & Chair Trustee): rosa@phunzira.org 

 

Project Start date:  October 2017 

Project Completion Date: March 2018 

 

 

 

http://www.phunzira.org/
http://www.facebook.com/phunziramalawi
mailto:rosa@phunzira.org
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SCHEDULE A: PROPOSED MAIZE MILL BUDGET 

 

ITEM QUANTITY UNIT COST 
MWK 

TOTAL COST 
MWK 

TOTAL COST 
GBP 

30 HP maize milling engine 1 1,950,000 1,950,000 £2,060 

25 HP husk remover engine 1 600,000 600,000 £635 

Cyclone mortar 1 600,000 600,000 £635 

Transportation 1 70,000 70,000 £75 

Installation 1 80,000 80,000 £85 

Timbers (shelter) 20 3,500 70,000 £75 

Iron sheets (shelter) 16 6,000 96,000 £105 

Cement 50kg bag (shelter) 12 7,500 90,000 £95 

Lime 50kg bag (shelter) 4 7,500 30,000 £35 

Nails  1kg bag (shelter) 10 1,500 15,000 £15 

1 month fuel provisions 65 825 53,625 £60 

1 month oil provisions 4 2,800 11,200 £15 

Monitoring/support visits 5 10,000 50,000 £55 

     

SUB TOTAL 3,715,825 £3945 

+ 12% contingency 445,900 £475 

     

FINAL TOTAL 4,161,725 £4,420 

NOTE:  The above currency conversion from Malawi Kwacha (MWK) to Great British Pounds (GBP) is based on 
the rate found on xe.com on 22/05/17: £1 ≈ MK946.49 

 

 

 



Page 5 of 7 
 

Maize mill forecast
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep ANNUAL

Estimated Sales (milling 
20 ltr tins) 310 310 516 516 516 516 516 516 516 413 310 310 5,265

Estimated sales (de-
husking 20 ltr tins) 155 155 258 258 258 258 258 258 258 206 155 155 2,632

(a) Gross income 
@500k per tin 232,500 232,500 387,000 387,000 387,000 387,000 387,000 387,000 387,000 309,500 232,500 232,500 3,948,500

(b) Total Costs @105k 
per tin (fuel, oil and 
delivery for both)

48,825 48,825 81,270 81,270 81,270 81,270 81,270 81,270 81,270 64,995 48,825 48,825 829,185

(c) gross profit 183,675 183,675 305,730 305,730 305,730 305,730 305,730 305,730 305,730 244,505 183,675 183,675 3,119,315
Expenditure 
(overheads):
Salaries 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 660,000
Miscellaneous 835 835 835 835 835 835 835 835 835 835 835 835 10,020
Receipt books 3,953 3,953 6,579 6,579 6,579 6,579 6,579 6,579 6,579 5,262 3,953 3,953 67,125

Maintenance (@5% of 
machine cost, plus 
expected subsistence for 
mechanic)

22,083 22,083 22,083 22,083 22,083 22,083 22,083 22,083 22,083 22,083 22,083 22,083 265,000

Building contractor 20,000 20,000
Travel and subsistence 
for NYM staff 35,000 35,000

(d) Total Expenditure 136,871 81,871 84,497 84,497 84,497 84,497 84,497 84,497 84,497 83,180 81,871 81,871 1,057,145
Net Profit
(e = c-d) 46,804 101,804 221,233 221,233 221,233 221,233 221,233 221,233 221,233 161,325 101,804 101,804 2,062,171

SCHEDULE B (1): FINANCIAL FORECASTS & SUSTAINABILITY 
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Sales for slow months are estimated at 15 tins per day and for 
peak months at 25 tins per day.

It's expected that 40% of the total tins will use the de-husking 
machine.

After de-husking, only 50% by volume remains, meaning that 
milling  sales are 80% of the total  tins per day (as 20% of the 
total volume is removed in the husking process). 

An example:
- 10 tins are received in a day
- 6 tins go straight in to be milled
- 4 tins go through the dehusking machine
- The dehusking machine removes 50% by volume, leaving 2 tins 
to be milled
- 8 tins are milled: 2 tins after dehusking, plus the original 6
- this means that for every 10 tins brought in, '12 tins' are 
processed - 8 are milled and 4 are de-husked

Cost per tin is a rough estimate based on annual requirement of 
778 litres of fuel and 20 bottles of oil at usage of 20 tins to be 
processed  per day (8 for de-husking, 12 for milling, plus a further 
4 for milling after dehusking using calculation above). This works 
out as 7512 tins per year assuming annual days open is 313 (an 
average of one day per week off is estimated to account for public 
holidays and funerals in the village). But as the machine is not yet 
decided upon, this amount may vary. Also, if converted to hydro 
power, costs will be much lower (but oil will still be needed).

Number of workers needed is 2 full time and 1 part time.

Maintenance costs will likely be lower in year one, but we've 
suggested a monthly amount is set aside to meet unexpected 
costs

SCHEDULE B (2): FINANCIAL FORECASTS & SUSTAINABILITY 

Notes to maize mill forecast: 
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SCHEDULE B (3): FINANCIAL FORECASTS & SUSTAINABILITY 

NYM Annual Budget: 

 

 

 

 

 

 

Projects 410,000 108,000 -302,000
NURSERY 120,000 108,000 -12,000
YOUTH CLUB 100,000 0 -100,000
LIBRARY 50,000 0 -50,000
IT/TUTORIALS 50,000 0 -50,000
HEALTH 50,000 0 -50,000
GRANTS 40,000 0 -40,000

Businesses 3,413,511 7,309,700 3,896,189
PHONE CHARGING 15,000 109,500 94,500
MEDIA ROOM 759,000 1,298,400 539,400
BATTERY RENTALS 285,000 760,000 475,000
GARDEN SALES 10,000 24,500 14,500
VIDEO SHOWS 0 40,000 40,000
EGGS 458,181 1,108,800 650,619
OTHER SALES 0 20,000 20,000
MAIZE MILL 1,886,330 3,948,500 2,062,170

Extra 3,498,000 0 -3,498,000
MAINTENANCE 50,000 0 -50,000
CLEANING 20,000 0 -20,000
SECURITY 30,000 0 -30,000
ADMIN 40,000 0 -40,000
FINANCE 110,000 0 -110,000
STAFF 3,100,000 0 -3,100,000
FREIGHT 40,000 0 -40,000
UTILITIES 30,000 0 -30,000
TRAVEL 20,000 0 -20,000
SUNDRIES 10,000 0 -10,000
VOLUNTEERS 20,000 0 -20,000
SHORTAGES 5,000 0 -5,000
DONATIONS 18,000 0 -18,000
MISCELLANEOUS 5,000 0 -5,000

TOTALS 7,321,511 7,417,700 96,189

SPEND INCOME
PROFIT / 
BALANCE

NYM 2017/18                                                          
Annual Budget


